BMECTE!
c MOUM FTOPOOM -
2024

MeToaundeckne pekoMeHaaLmnm nNo ocHoBaM pa3paboTku
coLManbHO-OPUEHTUPOBAHHbIX MPOEKTOB
M NOArOTOBKM 3a9BOK A/19 Y4aCTMS B KOHKYypCe
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C MOMM roPOOM

YTO TAKOE
COUMANBHbLIU NMPOEKT?

COLUMAJIbHbBIN COUMANbHbIU NPOEKT
(COLUMAIBHO-OPUEHTUPOBAHHbIN) COCTOUT U3 HECKOJIbKHNX
NMPOEKT - OTANOB:

0edaTe/IibHOCTb, HalpaB/IEHHAA BeisiBneHue counanbHom

Ha peLleHue npobneMbl
aKTyalbHOM couManbHOM Pa3spaboTka uaoen
npobneMbl MECTHOrO MoucK pecypcos
coobulecTsa.

Ha peanus3aumio uoeu
Peanusauug noeu

OueHka pe3ynbTaToB
N oTyeT

KOHKYPCHAS{ 3AABKA (3SABKA HA TPAHT) —
NacnopT NPoeKTa, AOKYMEHT, OPOPM/IEHHbIN B COOTBETCTBUMU C TPEOOBAHMAMM
M peKOMeHaaLMaMM KOHKYpPCa, coep Kallnui KOHKPETHYO MHOoPMaL Mo O NpoeKTe.
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KJ/TIOMEBDbIE NMPU3HAKUW
COUUAJTIbBHOTIO NMPOEKTA

NMPOEKT BCErOA UMEET PS[, YC/IOBUM:

BPEMA PECYPCbI

y NpoeKkTa ecTb TO, YTO HeObXoaUMO

Hayano M OKOHYaHMe 0119 peanusaumm npoekTa
TEPPUTOPUA BNATONMONYYATENU
reorpadums nogu, KoTopble Nony4vatoT
peanu3aummn NpoeKkTa Monb3y OT NPOEKTa, Ha MOMOLLLb

KOTOPbIM OH HamnpaBieH

NMPU3HAKHN COLUUAJTIbHOIO NMPOEKTA:

HanpaBneHHOCTb He HanpaBneHHOCTb
Ha pelleHue Ha U3BneYeHne
coumanbHoOU Npobnembl nPuBbIK

C MOMM roPOOM

KOMAHOA

aBTOPbI NPOEKTa, 3KCNepPThI,
BOJIOHTEPbI

OEATENIbHOCTDb

MNPOEKT — 3TO He NPOCTO NOMOLLb
GnarononyyatensaMm B onpeaeneHHbINn
MPOMEXXYTOK BPEMEHMU.

MpOoEeKT — 3TO 3aKOHYEHHas AeATeNbHOCTb
MO PeLleHU0 KOHKPETHOM npobneMsl

Hpoe|<T He OOJI>KeEH NOOMEHATDb
0edaTenbHOCTb OpPraHoB
FOCy,D,apCTBeHHOl;II B/1aCTH
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HA3BAHWE NMPOEKTA

MNoctapauTecb chopMynupoBaTb Ha3BaHMe Ballero NpoeKkTa
TaK, YTo6bl OHO 6b1/10:

@  ApPKMM M 3aNOMUHAIOLLUMCS

©®  «rosopAawwmMM»
(4TOBObI M3 HAa3BAHMSA MOXXHO
OblNIO NOHATb CYTb NMPOEKTA)

O M HE CUNbHO AJIMHHbIM
(4TOBbI YOOB6HO BbINO YNOMUHATD

Ha3BaHMe npoekTa B CMHU,
npecc-penusax, nocTax 1 1.4.)

NMPUMEPbI YOAYHbIX HA3BAHUMU NPOEKTOB

«QynbTYRHbIM KOO, Manown POAUHbI» «39KO-napk»
«Yutan-tpamMeamn» «MacTepckas gobpbix gen»
«HellakeT» «[lacc Ha gpoBepune»
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C MOMM roPOOM

AKTYAJIbHOCTD NPOEKTA

AKTYANNIbHOCTDb NPOEKTA - NMPOBJIEMA -
3TO OTBET Ha BOMPOC, NoYeMy
npepiaraeMbii NPoeKkT
Heobxo4MMO peann3oBaTh:

3TO MNPOTUBOPEYME U HECOOTBETCTBUE MEXAY
CYLLLECTBYIOLMM, pearibHbIM NMOIOXEHUEM AeN
N >kenaemMom (HeobxoauMom) cuTyaumnen.

AN KOHKPETHOW LleNneBou OnucaHue NnpobneMbl MOXeT BKJloHaTh B cebs:
rpynmnbl

*KpaTkoe onncaHue CyLLLeCTBYOLLLEN CUTYaLUM
Ha KOHKPETHOM TepPPUTOPMM (c KonMyecTBEHHbIMKU NOKa3aTeNaMM, CTAaTUCTUKOM)

*KpaTKkoe onucaHue NPUYMH CyLLLeCTBYOLLLEMN
npobneMHON cUTyaLmm
(NoyeMy oHa NPOUCXOAUT?)

MMEHHO B HaCTOﬂLLI,l/Iﬁ MOMEHT.

eKpaTkoe onucaHme nocnencTemm
npobneMHON cUTyaLmm
(4TO NNOXOro NPOUCXOOMUT Y>Ke cenvac?
YTO NnpomsonaeT, ecnm He HayaTb MEeHATb CUTYyalLMio?)

*KpaTkoe onucaHue >xenaeMou cuTyaLmu.
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C MOWM roPOIOM

BOMNMPOCHI AJid NOACKA3KHW

Kak Bbl MOHSAIMN, EcTb N1 Kakmne-To ¢aKThl,

4YTO Npobnema cyuiecTeyer? MCTOPUM KOHKPETHbIX NoAEN,
CTaNKMBAIOLLUXCH C STOM

Kakoe konuMyecTso nogen npobneMomn?

3aTparmBaeT npobnema?
B yeM npunynHa,

ECTb N1 Kakne-TO UCCrefoBaHus, MCTOKMU NPOBNeMbi?
umMdbpbl 06 3TON Npobneme? NMoyeMy OHa nosgBunack?
A 4YTO roBOPAT 3KCMEPThI YTO NNOXOro NpomMcxogmT
M crneumannucTbl 06 3ToM y>Ke cenyac mM3-3a Toro,

npobneme? 4yTO Npobnema cyuiecTeyeT?

(MNM HEe NPOMCXOAMT XOpPOoLLEero?)

YTOo NnNnoxoro Moxet
NPOUCXOOUTb B ByayLleM, ecnu
He Ha4yaTb pelaTb Npobnemy?
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C MOUM roroaoM

YEK-JIUCT CAMOKOHTPONSA
NMPOEKTHOMU KOMAHAbI

MpoBepbTe Nnepepn, oTNPaBKOM 3asBKM, BCe JIU Bbl YUNNU? .

I'Ipo6neMHa9| CUTyauunqa Ha3BaHa U ONMMUCaHa

EcTb npuBa3Ka NpobneMbl K TEPPUTOPUU peanm3aLmnm

EcTb onucaHue notpebHocTen bnarononyyatenem u Lenesbix rpynn

Bnaronony4datenu/ LA noaTBep KaatoT 3aMHTEPECOBAHHOCTb B MNPOeKTe

EcTb cTaTUCTUYECKME fJaHHble/KONMYECTBEHHbIE MOKa3aTenu
npobneMbl/OaHHble ONPOCOB U UCCcnefoBaHMn/MHEHUs akcnepTos/

Kakne-To ¢aKkTbl, UCTOPMU KOHKPETHbIX Ntofen, CTaIKUBAIOLLUXCS
C 3TOM NpobnemMomn

[1o BO3MOXXHOCTU 0B0O3HaYeHbl MPUYMHbBI U CNEACTBUSA NPOBEMbI
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C MOMM roPOOM

LLEJ1Ib U SALAYHHA
B COUMNAJIbHOM MPOEKTE

LLEJ/Ib COUMNAJIbBHOIO NMPOEKTA -

3TO OTBET Ha BOMNPOC: «4Yero xoTmm
OOCTHMYb, YTO Mbl XOTUM U3MEHUTbL?»,

HenpaBunbHas ¢opMynupoBKa Lenu -
«CTPOMUTENBCTBO AETCKOMMNNOLWAnKM».

MNpaBunbHas ¢oOpMynUMpPoOBKa Lenu -

DopMyNMPOBKa LLeNn COOePXKUT «CO3[aH1e yCNoBUM A9 [oCyra aetemn»
KpaTKoe OonncaHue KOHEYHOro

OXXMOaeMoro pesynbTaTa peanmsaumm TO €CTb Mbl MOLLLAAKY CO3[0aeM He NPOCTO,
MNpoeKTa, TO €CTb TeX NO3UTUBHbIX 4YTObbl OHa BbiNa, a 419 HEKOTOPbIX
M3MEHEHMUM, KOTOPblE MPOU3OUAYT MO3UTUBHbBIX M3MEHEHMI, BOT 3TO U3MEHeHMe
B pe3yfbraTe peanusaumm npoekTa. M HY>KHO YKa3biBaTb B GOPMYNMPOBKM LLENN.

3afa4n colmanbHOro nNpoeKkTa - 3TO OTBET Ha BOMNPOC:
«4TO HY)KHO CAENATb, HTOBbl 3TO UBMEHEHUE NMPOU3OLLIO?».

3a43a4M — 3TO CBOEODBpa3sHble «MOoALenm» NpoekTa, OHU BCEraa ykasblBaloT Ha KOHKPETHbIM pe3ynbTar,
KOTOPbIM NogaaeTcs KOIMYeCTBEHHOW OLEeHKe U MMeeT nokasaTesn, HeobxoamMble 019 U3MEePeHMs
adpdekTa npoekTa.
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MeTa/UIOMHBECT C MOMM FOPOROM

3a4a4un MOTyT BbITb NOCEAOBaTENbHbIMK 3TaNaMm
Ha MYyTM OOCTUIXKEHUSA LieNun, a MOTyT ObITb
napannenbHbIMU HanpaB/IEHUSAMMU.

BbIBAET TAK: Llenb B npoeKkTe Bceraa ogHa.

3afay B NpoeKkTe MoXeT BbiTb
OT TPEex A0 NaTu.

LLEJIb MPOEKTA

3A[AYA NPOEKTA
Llenu v 3apayu npoekra
DOMKHbI COOTBETCTBOBAaTb
3ALAYA MPOEKTA MeToamke «SMART»:

© Specific (TouHble, KOHKPETHbIE)

Measurable (M3MepuMble)
A BbIBAET
U TAK:

3AOAHA NMPOEKTA

Achievable (gocTu>kuMbie)

Realistic (peanuctmnyHbie)

LLEJ1b

NMPOEKTA

Time-bound (MMeoLwme
BpPEeMeHHble paMKK).

3AOAHA NMPOEKTA
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C MOWM roPOIOM

BOMNMPOCHI AJid NOACKA3KHW

YTO [OMKHO U3MEHUTLCS B pe3ynibTaTe Bawero npoeKTa?

Kak Bbl BUAMTE 0B6pa3 pesynbraTta? YTo xopollero
cnyuuTtca bnaropaps Bawen pabore?

Y10 HEOBXOOMMO chaenaTb, YTOObl 3TO NPOU3OLLNO?
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C MOMM roPOOM

LLEJIEBbIE AYOUTOPUU
(BTIATOMNONYMATENIN) NMPOEKTA

LENEBbIE AYOUTOPUU - BNNATOMNMOJTYMATENUN -

3TO rPynmbl NoAeMn, Ha KOTOPbIX 3TO rPynmbl NOAEN, B UHTEPECaxX KOTOPbIX
HanpaBfeHbl OCHOBHbIE MPOEKTHbIE peanusyeTcs NPOeKT, KOTopPble Noay4aT Nonb3y
MeponpuaTUS. OT ero peanusaumu, Ybto NpobneMy NpoekT Npu3BaH

PeLWunTb, B XXM3HM KOTOPbIX MPOU3OMUAYT NO3UTUBHbIE
M3MEHEeHNs B pe3ynbTaTe peanmsaumu NnpoekTa.

Yalle Bcero B NpoekTe LeneBble ayauTopum o : /
n Gnarononyyartenm — 3To OQHM U Te XKe NoAM, HO He Bceraa. \i l O

5 AN -~
MNpeanono)mnM, NPOeKT HanpasieH Ha NOArOTOBKY J’; J \J .v /

\ \
1 0byyeHue BOIOHTEPOB AN PaboThl z U/ \ J
B AeTCKMX AoMax. Lleneeas ayautopus npoekTa - J L) |

= DI \\

BOJIOHTEPbI, @ Bnarononyyatenm - “ | (FN )

- HU

BOCMUTAHHMKHU OETCKOro goma.
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C MOMM roPOOM

ObpaTtnTe BHUMaHUe, YTo B 2024 roay npuopuTeT ByoeT oTAaH NpoeKkTaM,
KOTOPblIE OPUEHTMPOBAHbI Ha MPUHLMUIbI COYyYaCTBYIOLLEro NPoOeKTUPOBaHMUS
M NpenycMaTpUBaloT akTUBHOE BOB/IeYEHUE B pa3paboTky U peanusaumio
npoekTa bnaronony4vyateneu, Luenesblie ayauTopmun M MEeCTHoe CoobLLEecTBO.

CoyuacTByloLiee NpoeKTUpoBaHMe — MeToaMKa OpraHmM3aLmm
ObLLEeCTBEHHOIO Yy4acTMa ropoykaH, MECTHbIX COOBLLECTB,
npencTtaBuTenen agMmMHUCTPAaLMKU, BU3Heca, 3KCNePTHOro
coobLliecTBa 1 OpPYyrMx 3aMHTEPECOBAHHbIX B MPOEKTEe CTOPOH
0N COBMECTHOTrO onpeaeneHms Lenen u 3agay pa3smtms
TEPPUTOPUU, BbIIBNEHUS NPOBNEM U NOTPEeBbHOCTEN NtoaeH,
COBMECTHbIX peLleHUM U NOoBbilLeHNa 3ddeKTMBHOCTU MpoeKTa. ‘

OCHOBHOM NMPUHLMIM COYy4YaCTBYIOLLErO NPOEKTUPOBAHUSA —
«HUYero ang Hac bes Hac!».

CMbICN ero nNpocT: 6narononyyaTteny caMu nydlle 3HaloT,
Kakasg UMEHHO MM HeobxoamnMa NoMolLLb. No3TOMYy caMble ®
3dpPeKTUBHbIE MHULMATUBLI — T€, B KOTOPbIX aBTOPbI 3HAIOT
pearnbHble MOTPEBHOCTU U «AedULIUTBI» CBOUX ayAUTOPUN.
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Kak BoBnekartb
6narononyuvartenem,
LeneBbie ayaUMTOPUMU

M MecTHoe coobLecTBoO
B NpoeKT?

Ha atane
pa3paboTku
npoekKTa

Ha aTtane
peanusauum
npoekTa

Ha aTanax
OLeHKMU
pe3ynbTaToB
npoekra

C MOWM roPOIOM

Cbop npobneM, yToyHeHne
notTpebHocTMen bnarononyyvatenem
U LeneBblX ayauToOpPMMn

CoBMecTHaga pa3paboTka nagem
NO peLleHUIo 3ag9B/IEHHbIX NpobneM

CoBMecCTHasa pa3paboTka CUCTEMbI OLLEHKM
3P PEKTUBHOCTU M BNIUAHUA NPOEKTA

BoBnevyeHune B pa3paboTKy KOHKPETHbIX
NPOEKTHbIX akTMBHOCTEN (bopMaThl
M cueHapuM MeponpUATMA U T.4.)

BoBneyeHne B NpoBegeHne KOHKPETHbIX
aKTMBHOCTeM (HanpuMep, No NPUHLUNY
«pPaBHbIM - PaBHOMY»)

[MpuBNeYEeHUE B KaYEeCTBE OLLEHLMKOB
(BHYTPEHHSAS - ecnu BbINKM y4aCTHUKaMMU
NPOeKTa M BHELUHAS - €CNX He NPUHUMaNK
yyacTue B NPOeKTe - OLeHKa)
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C MOUM rorogoM

MeTa/JIOMHBECT

BOMNMPOCHI AJid NOACKA3KHW

© MoyvyeMy BbIBPaHa MMEHHO 3Ta rpynna?
© Kakylo NnoTpebHOCTb 3TUX Ntoaen peLlaeT Ball NpoeKkT?

@ KakoM noTeHuManbHbi OXBaT ayaUToOPMn?
CKOMbKO UX, KTO OHU?
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C MOMM roPOOM

KJTIOMEBDIE
MEPOIMPUATHUA NMPOEKTA

MEPOIMPUATUA KNTIOMEBbIE

(METOObIl) MPOEKTA - MEPOIMNPUATUNSA -

3TO KOHKPETHbIE Laru 3TO Hanbonee apkue, NybnnYHbIE,
NO AOCTUXKEHUIO LLEeNu. MaclUTabHble U 3HaYUTENbHbIE

AKTMBHOCTHU MPOEKTa.

Mpu 3aNONHEHUU STOrO NYHKTa 3a9BKM HEOBXOAMMO KPaTKO OnMcaTb CyTb
U Lenb NaHMPYyEeMbIX MEPONMPUATMI U YKa3biBaTb KOHKPETHbIE (Y4MCnoBbIe)
nokasaTtenu (HanpmMMep, KOMYECTBO YY4aCTHUKOB).

MofpobHbIM NepevyeHb MeponpPUATUIM ONMUCbIBAETCA B OTAE/IbHOM pa3sgene
KOHKYPCHOM 3aBKM — «NMO3TamnHblM NnaH-rpadpumk peanmsaumm npoeKTa.
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C MOMM roPOOM

NMAPTHEPbI K UX POJIb
B NMPOEKTE

NMAPTHEPbI -3T0 opraHusauuu 1 niogun, KOTopble Tak>Ke, Kak U 3asg9BUTENb,
3aMHTEepEeCcOoBaHbl B peanun3aunm npoeKkTa 1 roToBbl NOAAEePXaTb €ro
y4YaCcTUEM U pecypcaMMu.

Hanuune napTHepoB AenaeT Ball NPoeKT bonee yCTOMUYMBbLIM U EMOHCTPUPYET,
YTO OH AEeNCTBUTENbHO BaXKEH M HY>XeH A9 TEePPUTOPUM.

OnuwmMTe BKNag KaXkaoro napTHepa B peanusaumio npoekTa (310 AoNMKHO BbiTb coaep>kaTenbHoe
NONTHOLEHHOE aKTMBHOE y4YacTue B NpoekTe, a He popManbHas nogaep>kka). Hanpumep, ykaxkute
NapTHEPOB, KOTOPbIE MOMOratoT BaM MPUBIEeYb BOJIOHTEPOB UMM NPEeNOoCTaBNal0T B 6€3B03Me3aHYI0
KPaTKOCPOYHYIO apeHay NoMelleHUs g NpoBeAeHUs KoYeBbiX MEPONPUATUN.

I'Io,u,,u,ep>|<|<y NnpoeKkTa >KenatesJ/ibHO noarsepanTb NMMCbMaMU OT YKA3aHHbIX MAapPTHEPOB.
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C MOWM roPOIOM

BOMNMPOCHI AJid NOACKA3KHW

C KeM BMecTe Bbl NIaHMpyeTe peanm3oBaTb NPoeKT?
Ybe yyacTme cgenano 6bl npoekT bonee apPeKTUBHbIM?

Y Kakux opraHu3saumnm n Niogemn ectb pecypchl,
KOTOpble HeobxoaMMbl 4115 peanusaumm npoekTa?

KTo Mor 6bl cTaTb BOJIOHTEPOM B NMPOEKTE UIN NMOMOT
6bl NPUBeYb BOIOHTEPOB?

/


Оксана Тажирова нов
2024

Оксана Тажирова нов
Поменять названия на QультуRный код малой родины
Читай-трамвай
НеПакет
Путешествие к центру РУДЫ
Классная перемена
сВОИ Же игры

Три старыйх любых можно оставить


C MOMM roPOOM

PUCKU NMPOEKTA

PUCK - BepoAaTHOCTHOE CObbITME, KOTOPOE MOXET OKa3aTb CyLLEeCTBEHHOE HeraTMBHoOe BAUSHUE
Ha peanu3aLmio NpPoeKkTa, 3aTPYAHUTb AOCTUXKEHME LLeNn U 33434 npoekTa. MHbIMM CnoBaMy,

YTO MOXKET MOMTU He Tak? Kakmne cobbiTUsa Unm obcToaTenbCTBa MOTYT HEraTMBHO MOBMMUATL Ha XOf,
peanus3aLmnm NpoeKTa, YTO MOXKET MOMeLlaTb ero ycrnewwHoOMy BbIMOMHEHMIO Ha KaXXA0M U3 3TarnoB?

PUCKHU NMPOEKTA BbIBAIOT BHYTPEHHUE U BHELLUHMUE:

BHYTPEHHUE PUCKMU - 310 npendaTcTeus BHELUHUE PUCKMHU - 370 Te KOHTpONUpyeMble
BHYTPW KkoMaHabl NpoeKkTa, KOTOpble MOTyT M HEKOHTpONMpyeMble (HanpuMmep, noroaa)
BO3HMKHYTb U NOMeELLaTb €ro ycrnewHom obcTosaTeNnbCcTBa, KOTOPbIE MOTYT NoMeLlaTb
peanu3aumnm (HanpuMep, KIYeBoMn aKcnepT peanusaumu npoeKkTa Unm NPoOBELEHUIO ero

B 3TOM cdepe nepeexan >X1Tb B ApYyron ropoq,). OTAENbHbIX MEPOMPHUATHH.

He npocTo 3admKkcupymTe CyLecTByolmMe pUCKM, a ONULLIMTE, KaK KOMaHO4a HaMepeHa NpeoaoneBaTb
BO3MOXKHble NpenaTcTBms (Cnocobbl NPodUNaKTUKKU) UNU MUHUMU3MPOBATb BEPOSATHbIE NOTEPMU
(HanpuMep, anbTepHaTUBHbIE peLleHMs Ha Cllydan HeynpaBiseMbiX PUCKOB).

OcobeHHO BaXXHO MOHUMAaTb, YTO ByOeT C BallMM NPOEKTOM, €C/IU 3NUAEMUONOrMYeckas CUTyauns He
M3MeHuTCa? bymeTte nu Bbl NepeBoaMTb NPOEKT B OHNaMH, Kak? Mnu HarMageTe Kakoe-To Apyroe peleHue?
MpoayMaHHbIM PUCK-MEHEeOY)KMEHT — 3TO TO, YTO AeNaeT Ball NPOEeKT YCTONUYMUBLIM.

/
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MeTa/UIOMHBECT C MOMM roPOfIOM

BOMNMPOCHI AJid NOACKA3KHW

. YTO MOXeT noMellaTb KOMaHae peanm3oBaTb NPOEKT?

@ NoueMy y4yaCTHMKM NPOEKTa MOryT He NMPUAUTH
Ha MeponpuUaTUa?

o MoyeMy MeponpuUsaTUE MOXXET HE NOAYYUTLCH?
@ Kak MOXHO u3beXkaTb 3TOro?

Y10 MOXHO caenaTb, €Ciin 3TOT PUCK CNYYUTCH?
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. /
NO3TAMHbIN MJAH-FPAGUK B g
PEAJIU3ALIMM MPOEKTA

NMIAH-TPAOUK PEAJTUSALUNU NMPOEKTA -

3TO NOCNeAoBaTe/IbHOCTb BCEX MEPONPUATUIM, COOTBETCTBYIOLLMX LENaM U 3afa4aM NpoekTa,
HanpaBNeHHbIX Ha JOCTMXKEHUE KTOYEBbIX PEe3ybTaTOB U NOoApPa3yMeBaloLLMe pacxogoBaHue
CpencTB B paMkax blogykeTa npoekTa.

Pe|<0MeH,u,yeTc;| rpynnmpoBaTb OoTOEJ/IbHble MEePONPUATHUAL NMPOEKTA B HECKOJIbKO YKPYMNMHEHHbIX 3Tanos,
HarnpumMep, «I'IO,EI,FOTOBMTe}'IbeIﬁ STarn», «OCHOBHOM oTarn», «3aKTOYUTENbHbIM 3Tan» U oDl

He cTouT neperpyyatb nnaH-rpadpmnk HEGONbLIMMMK TEKYLLMMU MEPOMNPUATUAMMU, HE CBA3AHHbIMMU
HanpaMyto ¢ paboTon ¢ bnaronony4vyatenaMm u OCTUXKEHUEM KTIOYEBbIX Pe3y/bTaToB MNPOeKTa
(onucbIBaTb «BHYTPEHHME» 3a,a4M KOMaHAbl MPOeKTa - COBeLllaHMs, NOAroTOBKY AOKYMEHTaLMy,
peleHne opraHM3aLMoOHHO-TEXHMYECKUX BONPOCOB U T.M.).

He 3abbiBaiTe yKa3blBaTb CPOKMU NPOBeAeHUss KOHKPETHbIX MeponpHuaTUi!
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YEK-JIMCT CAMOKOHTPO/JIH R !
MPOEKTHOU KOMAH/bI

MpoBepbTe Nnepepn oTNPaBKOMW 3aBKMU, BCE JIU Bbl YUNn?

Llenb cdopMynmMpoBaHa YeTKO U KOPPEKTHO .
(kak nnaHuMpyeMoe U3MeHeHMe B XXM3HU ntogen u/mnm TepputTopun)

3agaun cPopMynnpPoBaHbl KOPPEKTHO (Kak 3Tamnbl MO AOCTUXKEHMIO LLENN)

Llenu 1 3agayun npoeKkTa COOTBETCTBYIOT Bbl6paHHOﬁ TeMaTuke

LleneBblie rpynmnbl yKa3aHbl KOHKPETHO (a HEe MPOCTO «KUTENU ropoaa)

EcTb NMOHMMaHUE, KaK MPOEKT UCIMOJIb3YET NMPUHLNUTDBbI COYHaCTBYOLWEro NpoekKTnpoBaHMNA

KaneHpapHbIM nnaH MHPOPMaTUBHBIM U MPOPaboTaHHbIM

O603Ha4YeHHble B NaHe MeponpUAaTUa COOTBETCTBYIOT 3a8B/IEHHOM LLeNM U HanpaB/eHbl
Ha peLleHne yKka3zaHHOM npobneMbl

B KaneHgapHOM MnnaHe npeacTaB/ieHa AeaTeNbHOCTb Mo paboTe ¢ ayauTopuen,
a He BHYTPEHHME aKTMBHOCTM KOMaHabl (pa3paboTka JOKYMeHTaluM, HauM Byxrantepa u Ta)

CpOKVI B KaJleHOapPHOM rJlaHe peaJIMCTUYHbIe

Pucku npoaoyMaHHbl, €CTb ONMCaHne BHYTPEeHHNX N BHELLHUX PUCKOB

O603Ha4vYeHbl cnocobbl NPodUIaKTUKU PUCKOB UMM anbTEePHATUBHbIE BAPUAHTbI Ha Cly4au
HeynpaBnsgeMbIX PUCKOB

Y npoekTa eCcTb NapTHEPbI, OHM HE MPOCTO NepPedYnc/ieHbl B 3asBKe — yKa3aH UX
cofepykaTenbHbIK BKNag,
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C MOMM roPOOM

OXXUOAEMDIE PE3YJIbTATbI

KOJIMMECTBEHHDIE PE3YJIbTATbl—

O>XUOAEMDIE 3TO TO, YTO MOXXHO MOCYMTATb.
PE3VJIbTATbI - HanpuMep, KoNnM4ecTBO y4aCTHUKOB,
3TO OTBETbl Ha BOMNPOCHI: GnarononydyaTtenem, MEPONPUATUMN U T.4.

YTO >Xe B UTore UaMeHMTCH
nocne peanusauuu
NpoeKTa? KAYECTBEHHDIE PE3YJ1IbTATbI—

NONOXXUTENbHblE USMEHEHUS B COLMaNbHOM
Kak npoekT nosnusaeTt

) 0EeNCTBUTENIbHOCTHU, MOMHOE UMK CYLLEeCTBEHHOe
Ha LeNeByto ayaUTOPMIO?

pelueHme coumnanbHon npobnembl (Npobnem),

Kak Mbl MoMMeM, Ha pelleHne KOTOPbIX bbin HanpaBieH NpoeKT.
2

YTO UeNb AOCTUTHYTa? X MOXXHO YBMOETb, NPOaHann3npoBaTh,

NPOTECTUPOBAaTb, Y3HaTb C MOMOLLbIO OMNPOCOB.

Pe3ynbTaTbl 6bIBAIOT KONMMYECTBEHHbIMMU Pe3ynbTaTbl NpoeKTa A0J/1KHbl YeTKO COOTBETCTBOBAaTb
U Ka4eCTBEHHbIMM. NOCTaB/IEHHbIM LeNIM M 3agavyaM nNpoekKTa.
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OXXUOAEMDIE PE3YJIbTATbI

PE3VYJIbTATbI MPOEKTA AOJIDKHbI BbITb:

TOYHbIMU U KOHKPETHbIMU
N3MepUMbIMU
[NOCTUXMMbIMU

MMeTb BpeMeHHble paMKu

NMPUMEP
KOJIMMECTBEHHDIE PE3YJIbTATbI MPOEKTA

[MpoBeneHo 3 nekumn B By3e O BaX>KHOCTU LOHOPCTBA,
po3gaHo 500 MHPOPMaLMOHHbBIX ByKNeToB

B akymax no cgade KpOBU NPUHAAM yYacTue
200 yenosek

KAHECTBEHHDIE PE3YJIbTATbl MPOEKTA
YBennyeHme 4ymcna OHOPOB Cpeau CTyAeHTOB

dopMUpOBaHME OTBETCTBEHHOIO OTHOLLEHUS K CBOEMY
3[0POBbIO Y YYACTHMKOB MPOeKTa: YTobbl CTaTb JOHOPOM,
HeobxoaMMO BbiTb NPaAKTUYECKM 300POBbIM YETOBEKOM,
cobntogaTtb 300POBbIM 0BpPa3 XKM3HM.

C MOMM roPOOM

«COUMAJIbHbIA DODEKT
OT PEAJIM3ALUMU MPOEKTA» -

OJMH M3 CaMbIX K/TIOYEBbIX Pa3aenos
3a9BKM. B 3TOM paspene o4yeHb
Ba>kHO cCHOPMYNMPOoBaTb M yKa3aTb
rMaBHOE BO3OEUCTBME U BIUAHUE
npoekTa, TO, Paau Yero

OH NpuAayMbIBancs.

Kak Ball NpOeKT M3MEHUN CUCTEMHO
>KM3Hb Bnaronony4varenem?

YTO HOBOroO, XOpoLlero, NOAe3Horo
NPOEKT NPUBHEC B UX XXU3Hb?

Kak npoeKkT U3MeHun K nyvemy
TEPPUTOPUIO, Ha KOTOPOM OH Bbin
peannM3oBaH?

BO3MOXHO, M3MEHEHMA NPOU3oUaYT
N «BHYTPM NpPOEKTa» — cpeau Tex,
KTO ero byaeT peanr3oBbiBaTb
(koMaHpa, BOSTOHTEPbI) —

YKaXKUTe n ux.
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MeTa/JIOMHBECT C MOMM roPOfIOM

BOMPOCHI AJid NOACKA3KHW

@ Ckonbko B paMkax npoekTa NpomuaeT MeponpuUsaTmi?
@ Ckonbko YyenoBek NPMMYT B HEM yYyacTue?
@ CKonbKo BOMOHTEPOB U NapTHEPOB ByayT BOBEYEHbI

B peanusaumto npoekTa?

@ Ckonbko nosnb3bl byaeT npuHeceHo? CKONbKUM
NIOAAM NPOEKT NOMOXKET?

© Ckonbko nybamnkaumn 8 CMU mnm cetm MHTEepHeT
oyneT o npoekTe?

@ Kak npoeKkT U3MEHUT K Ny4dlleMy >XM3Hb nogen? Yto
OHM HAYHYT genartb No-gpyromy?

Kak npoeKkT U3BMEHUT TEPPUTOPUIO?
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- /
- W 1
C MOUM roroaoM

YEK-JIUCT CAMOKOHTPONSA
NMPOEKTHOMU KOMAHAbI

MpoBepbTe Nnepepn, oTNPaBKOM 3asBKM, BCe JIU Bbl YUNNU? .

Pe3ynbTaTbl COOTBETCTBYIOT npobrnemMaTtuke,
Lenn 1 3agadaM, niaHy-rpadpumky npoekTa

KonunyecTBeHHble pe3ynibTaTbl OXBATbIBAOT BCe chepbl NPOEKTa

MpencTaBneHbl KOPPEKTHbIE KAYECTBEHHbIE Pe3ynbTaThbl
(kak MokasaTenm U3MeHeHMM B XXM3HW Bnaronony4darenemn)

Pe3ynbTaTbl JOCTUXKMMbI B YKa3aHHble CPOKU BbIOpaHHbIMM MeTogaMu

Pe3ynbTaTbl USMEPUMbI, MX MOXXHO OLLEHUTb M MOCYMTATb

EcTb cnocobbl U3MepeHUa Ka4YeCTBEHHbIX pe3y/ibTaToB

CoumanbHbiM 3P deKkT npoekTa NnpoayMaH U chopMynmMpoBaH
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C MOMM roPOOM

OANTbHEMLLEE PA3BUTME MPOEKTA - MHHOBALUMNOHHOCTD

9TO OMNMUCAHHNE OTBETOB HA BOIMNPOCHDI: U YHUKAJIbBHOCTDb NMPOEKTA
3aBepLUEH N1 NPOEKT UM OH 6y|D'eT B 2TOM paspgene Bbl onMcbiBaeTe
NPOAO/IKEH B TOM UIMU MHOM BUae? HOBaUMMNU U OPUTMHAJIbHbIE PELUEHUNA,

KOTOpPble COAEPXUT Ball NPOEKT.
KakoBbl MexaHM3Mbl NoALEPXKKHU

YTO NpUHUMNUaANBHO HOBOIO
NpMBHECET peanm3aums Ballero
npoeKkTa B XXMU3Hb TEPPUTOPUN?

OOCTUTHYTbIX B PaMKaX NMpPoOeKTa
pe3ynbTaToOB, HACKOJIbKO OHU yCTOl\/’I‘-IMBbI?

KakoBa LenecoobpasHOCTb M
Kakne npoekT npennonaraetr

YHUKaNbHblE METOOMUKMH,
OPMUrMHanbHble peLleHns, MexaHu3Mbl?

nepcrneKTUBbl MacLLITabupoBaHMs U
TUPaXKMPOBaHUS NPOEKTa Ha Apyrue
Lenesble rpynnbl / Tepputopun?

YeM OH OoT/IMYaeTCs OT APYrmX
KakoBbl UICTOYHMKM PUHAHCUPOBAHUSA NPOEKTOB, YTO AenaeT ero

npoeKkTa B nocnegytoume rogbl? HENOBTOPMMbIM?
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C MOMM roPOOM

YEK-TUMCT CAMOKOHTPONS
NMPOEKTHOMU KOMAHAbI

MpoBepbTe Nnepep oTNPaBKOM 3asiBKM, BCE JIU Bbl yunu?

MpencTaBneHbl KOHKPETHble UHPOPMATMBHbIE MaHbI
NpoJoKeHua npoekTta (MM obocHoBaHa HEOBXOAUMOCTb
ero 3aBepLueHuns)

YKa3aHbl ganbHenLwmne UCTOYHUKU PUHAHCUPOBAHMUS

MHHOBALMOHHOCTb MNpoekTa cpopMynMpoBaHa U NpeacTaBieHa

MpoeKT NnpenycMaTpMBaeT BHeApPEHME KaKUX-TO ‘
coLManbHbliX HOBaUMM (HOCALMX SKCKTIO3UBHbIM
MU PenKMn XapakTep, BO3MOXHO,

HOBaLMS OJ19 TEPPUTOPUN) ‘
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BIOOOKET MPOEKTA

KAK NMOHATb, KAKUE PACXOAbl HEOBEXOAUMO
BKJ/TIOMUTD B 3AABKY HA TPAHT?

KAK NMPABHUJIbHO COCTABUTDb BIOAXKET U HUYEIO
HE YNYCTUTb? OYEHb NMPOCTO!

MpoaHanM3npymTe U onuMTe HeobxoamMble pecypchl AN KaXKaoro
NPOEKTHOro MepPOonpPUATHS

MpoaHanu3npymnTe n onumMTe HeobxoamMMble pecypchl o1a obecnevyeHms
adpdeKkTUBHOU paboTbl KOMaHAObl NpoekTa (aaMUHUCTPATMBHbIE PacXonbl,
KaHLensapCckue ToBapsbl, onnarta Tpyaa)

NMocMoTpUTe Ha TO, YTO Y Bac y>ke ecTb. OBbo3HauybTe CBOM BKNaf B rpade
«CobCTBEHHbIE CpeacTBa»

MoayManTe, YeM BaM MOryT NOMOYb NapTHEpPbI. [TocyMTanTe 1 ykaxxmrte
NnapTHEPCKMM BKNag B rpade «Bknam napTHEpOB».

A Tenepb nogyMamnTe, Yero BaM He xBaTaeT? DTU pacxodbl MOXXHO
3anpalumBaTbh B paMKkax rpaHTta B rpade «3anpalumMBaeMble cpencTea».

C MOWM roPOIOM

MPOEKTHASA

AKTUBHOCTb

OBPATUTE BHUMAHME, uTO BCe 3anpallMBaeMble B paMKax rpaHTa pacxodbl AOMKHbI ObiTb MO MTOraM
OKOHYaHMA GPUHAHCOBOM AEeATENbHOCTU MO NPOEKTY 0bda3aTeNbHO NOATBEPIXKAEHbI OTYETHbIMMU
[OKYMEHTaMM - JOroBOpaMu, cHeTaMm, akTaMm, YekaMu U 1.4. Ecnm Kakon-To pacxopm, Henb3sd
NOATBEPAMTb AOKYMEHTANIbHO - yYlle He 3anpallnBaTb CPEeACTBa Ha ero onnaTy B paMKax rpaHTa,

a HaMUTM BO3MOXKHOCTb OM/aTMTb €ro, HanpMMep, B Ka4yecTBe NapTHEePCKOro BKiaaa.
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C MOMM roPOOM

BIOOJKET NMPOEKTA

TPEBOBAHNA K BIOODKETY NMPOEKTA
019 3ASIBUTENEU - IOPUOAUYECKMX NNLL:

BlogykeT npoekTta GpopMMpyeTca 3a cyeT
rpaHTOBbIX cpencTB (He bonee 75%

OT 0b6Len cyMMbl BlogykeTa NpoekTa) 1
cobcTBeHHbIX cpencTB KoHKypcaHTa

(He MeHee 25% OT obLien cyMMbl BroaxkeTa
npoekTa)

agMUHUCTPaTMBHbIE pacxodbl (apeHaa
NMoMeLleHuI, onnaTa yCnyr CBa3u,
npuobpeTeHne NporpaMMHOro obecrneyeHus
M T.0.) He MOryT npeBbiwaTh 10% oT obuien
CYMMbI BlogykeTa npoeKkTa

pacxodbl Ha onnaTy Tpyaa KOMaHAbl NpoeKTa
W YCNYT NPUBEYEHHbIX CNeLUanmucToB y
3agBUTENEN — IOPUANYECKMX NUL, HE MOTYT
npesbiwaTh 35% OT obLen cyMMbl BrogykeTa
npoekTa

pacxodbl Ha NpuobpeTeHne obopynoBaHMA
MMM PaACXOOHbIX MaTepPManoB — He MOryT
npesbiwaTbh 50% oT 0buien cyMMbl BrogxkeTa
npoekTa

MHOPMaLMOHHbIE Nonurpadudeckme
MaTepuarbl, 3aKyrnka CyBEHUPHOM NpoayKLUMm
He MOTyT npeBbiwaTtb 10% OT obLien CyMMbl
BlooykeTa NpoekTa 3adBUTENS
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MeTa/JIOMHBECT C MOMM roPOfIOM

BIOOJKET NMPOEKTA

TPEBOBAHMA K BIOOXKETY NMPOEKTA
ONA 3AABUTENEN — MHULIMATUBHDIX FPAXKAAH (FPYMN):

® rpaHTOBble CPeacTBa He MOryT BbITb
HanpaB/eHbl Ha onnaTy TPyAa MHMLMATUBHbBIX
rpa>kaaH - UHUUMATOPOB NpoekTa (MPOoeKThI
peanu3ytoTca Ha 6e3B03Me3qHOM OCHOBE);

@ pacxopbl Ha onnaty Tpyaa NPUBNEYEHHbIX
cneuuanmcToB He MOryT npeBbiwaTb 35% OT
obLen cyMMbl BrogykeTa npoekTa.
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MeTa/JIOMHBECT C MOMM roPOfIOM

BIOOJKET NMPOEKTA

B rpade «CTATbSI PACXOAOB»
Bbl NepevncnaeTe Te Buabl Pecypcos,

KOTOpble BaM HeobxoguMbl AN peanusaumm O6paTuTe BHMMaHue!
npoekTa (pacxoaoHble MaTepuanbl, TEXHMKA

n O60py,El,OBaHI/Ie, KaHuenapcCckmne ToBapbl, B ka>xgoMm pasnene 6}opl)|(e'ra
Tunorpadckme pacxofpl U T.4.). €CTb NYHKT «KOMMeHTapum».

3TO He MeHee BaXkHbIX pa3gen,
YeM OCTaslbHbl€ MYHKTbl 3a9BKM.
OT TOro, HaCKOoJbKO Bbl
MOHATHO, KOHKPETHO

M TLLATENbHO 3amnofHsaeTe
KOMMEHTapM1M, 4aCTO 3aBUCUT
cynbba npoekra. PekoMeHayem
BaM NogpobHo onucaTb
3anpallnBaeMble pecypchl,
0B60OCHOBAaTb MX Ha3HaYeHMUE,
HeObXOOMMOCTb B NpoeKTe

M CTOMMOCTb.
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BIOOJKET NMPOEKTA

B paspgene

«3AMPALUUBAEMDIE CPEACTBA»
HeobXxooMMOo yKasaTb TY CYMMY, KOTOPYIO
Bbl 3anpallnBaeTe B Ka4YeCTBe rpaHTa

Ha peanusayuto npoekta oT KoMnaHum
MeTannonHBecT».

CornacHoO yC/ioBMAM Hallero KOHKypca,
YYaCTHUKM - IOPUOMYECKME NKLLA SOMKHbI
BHECTM COBCTBEHHbIN U/ Mnu
MapTHEPCKUM BKag, B pasMepe He MeHee
25% oT obLen cyMMbl bBrogykeTa
npoekTta. OT 3asBUTENEN — PUINYECKMX
NIML, HanM4uMe BKIaga B NPOEKT He
0b53aTeNbHO, HO NPUBETCTBYETCH.

C MOMM roPOOM

PekoMeHOyeTCcs OTAENbHO PacCYMUTbIBATb
3apaboTHYIO NNaTy LWTaTHbIX COTPYOHUKOB,
3a[,eMCTBOBaHHbIX B MPOEKTE U FOHOPapPbI
CTOPOHHMX CNEeLMUanmMCcToB, NPMBIEKaeMbIX
MO AOroBOPY rpa’kgaHCKO-NPaBOBOro
XapakTepa.

HeobxoaMMo 4eTKo yKasbliBaTb AO/IKHOCTb
B NpoekTe (a He JOMKHOCTb

B OpraHuM3aumnu, KotTopas aBnseTcs
3a9BUTENEM) O WTaTHbIX COTPYAHUKOB,

B C/lyYae NpuBedYeHns CTOPOHHMX
CNneumanncToB - KtoYeBble BbIMONIHAEMbIe
UMK PYHKLUMU.

He 3abbiBanTe 0603HavaTb
3anpalmBaeMyto onnaty Tpyada B Mecal,
M KOMMYECTBO MecaL,eB, KOTopble
COTPYOHMK ByneT BOB/IEYEH B NPOEKT,
PaCcCUYMTbIBATb M YKa3biBaTb HANoOMm

Ha ¢doHA onnaTthbl TPyaa.

/
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BIOOJKET NMPOEKTA

B HanpaBneHnu pacxonos
«MPUOBPETEHUE OBOPYOOBAHUA,
B T.4. OCHOBHbIX CPEACTB»
HeobxoaMMOo onmMcaTb obopysoBaHue
CTOMMOCTbIO 33 €AUHMLY CBbiLle
3000 pybnen. Ykaxxute ero
HaMMeHOBaHUe, KONMMYECTBO

M Ha3HadyeHue (Kak UMeHHO OHO byaeT
MCMONb30BAHO A1 HY>[, NpoeKTa —
HanpuMmep, «3D-npuHTep Canon 2445
ONS 3aHATMU PODBOTOTEXHMKOM ONd
3aHATMU No poboToTexHuke X 2 Wt X
45 TbiC py6»).

Bce ocTanbHble 3aKynKu
MaTepuarnbHbIX CPenCcTB ONMUCbLIBAIOTCS
B cTpoke «MPUOBPETEHUE
PACXOOHbIX MATEPUAJTIOB».

C MOMM roPOOM

B paclundpoBKke CTaTbU PAaCXOO0B
no HanpasneHuio «APEHOA MOMELLEHUM»
HeobxoaMMO yKa3aTb:

TMN (Ha3Ha4YeHMe) N MeTpaxx
apeHayeMoro nomMeuleHms (KB.M.)

KONMMYECTBO eAUHUL, BPDEMEHMU,
Ha KOTOPble apeHayeTca NoMelleHne
(4achbl, AHKU, Mecsaubl)

CTOUMOCTb apeHabl MOMeLLEHNA

33 eQUHULYY BPEMEHM.
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BIOOJKET NMPOEKTA

B pacwmndposke cTaTbm
pacxonoB MO HanpaB/eHUto
«APEHOA OBOPYOOBAHUSA»
HeobxoaMMo yKasaTb:

HaMMeHOBaHMe KaXkaoM
OTAE/IbHOWU €AMHULLbI
apeHayeMoro
obopynoBaHua

KOIMYECTBO apeHayeMoro
obopynoBaHua u
KONMYECTBO eOuHML,
BPEMEHM, Ha KOTopoe
apeHpyeTcsa
obopynoBaHue

(4achl, oHKU, MecaLbl)

CTOMMOCTb apeHabl
KaXkgoro HaMMeHoBaHUA
obopynoBaHua

3a eQMHULY BPEMEHMW.

B pacwmndposBKe cTaTbm

Pacxon0B MO HanpaB/EHUIO
«TPAHCIMNOPTHbIE PACXObl»
HeobxoOoMMo yKasaTb:

KONMYEeCTBO
Gnaronony4yarenem

M Y4aCTHUKOB NMPOEKTAa,
NNaHUpyeMbix K TpaHchepy
B paMKax peanusaumu
npoekTa

KONMMYECTBO U MapLUPYyT
noesnok, pacyer
CTOMMOCTHM BMneToB
MU KOMMNEKCHOro
TPaHCMOPTHOro
obcny>xmBaHua

pacyeT KONM4ecTBa
Y4aCTHMKOBM MapLupyTa
noe3nok B paMKax apeHbl
TPaHCMOPTHbIX CPEACTB.

C MOMM roPOOM

B pacwundpoBke cTaTbu
PaCcXo[0B MO HanpaBleHUIO
«KOMAHOANPOBOYHDbIE
PACXObl» HeobxoaonMo
yKa3aTb:

KO/TMYECTBO YYaCTHUKOB
npoekTa, HanpaBasgeMbIX

B KOMaHOMPOBKM B paMKax
peanusaumm npoekTa

N KONMUYECTBO AHEM
KOMaHOMPOBKM

KOMIMYECTBO U MapLUpyT
noesnok, pacyer
CTOMMOCTU PaCXOdoB
no npoesny

pacyeT CTOMMOCTH
NPO>XNBaHMNA B Xo4e
KOMaHOMPOBOK

pacyeT CYTO4YHbIX.
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BIOOJKET NMPOEKTA

B paclumndpoBKe cTaTen pacxomoB

Mo HanpaB/eHUAM

«OlNMJIATA 3A PA3PABOTKY U USOAHUE
NMEYATHbIX MATEPUANOB» 1
«PACXO/Obl HA CYBEHUPHYIO
NnPOAYKUUIO, MOOAPKU»
HeobxoaMMO yKa3aTb:

KOIM4EeCTBO U OCHOBHbIE TEXHUYECKME
XapaKkTepmcTmkm (pasmep, LBETHOCTb
M T.M.) NNaHUPYEMOM K U3OaHUIO
nonurpadmyeckomn NnpoayKLmu,
CTOMMOCTb TUpPaXka, pa3paboTku K
Cco30aHMa AN3anUH-MaKeToB, APYIrMnX
n3gatenbcko-nonmrpadudeckmnx ycnyr

KOIMYECTBO, OCHOBHbIE TEXHUYECKNE
XapaKTEPUCTUKN U CTOMMOCTb
NIaHMPYEMOM K 3aKyrnKe CyBEHUPHOM
NPOAYKUMU U NOOAPKOB.

C MOMM roPOOM

B paclumndpoBKe CTaTbU PAaCXO4oB
no HanpasneHuto «OMJIATA YCNVYT
UHTEPHET-CBA3U» HeobxoOoMMo yKa3aThb:

KOTMYECTBO €AMHUL, BDEMEHMU
(cyTKM, MecsLbl), B TEYEHNE KOTOPbIX
OynoyT onnavymMBaTbCa YCNyrn CBA3M

CTOMMOCTb OMaThl YCNYTr CBA3M
3a eQUMHULLY BPEMEHM.

B ctatbto «OlMJTATA 3A PA3SPABOTKY U M3JAHUE
MEYATHbBIX MATEPMAJIOB» MOXHO 3aknagblBaTb
cpencTBa Ha NPOABMXKEHWE NPoeKkTa, B TOM
yucne opraHusaumio npodpeccmoHanbHon GoTo U
BUOEO-CbeMKM npoekTa (He bonee 5% ot oT
3anpalmMBaeMon CyMMbl FPaHTa).
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YEK-JIUCT CAMOKOHTPOJIA 2 ]w“"”!
nPOEKTHOI;" KOM AH ﬂ.bl eTa/UIOMHBEeCT C MOMM FOPOOM

MpoBepbTe Nnepepn oTNPaBKOMW 3aBKM, BCE JIU Bbl YUNn?

Bce pacxogbl yuTeHbl

Bce 3annaHMpoBaHHble pacxonbl MOXXHO ByaeT NoATBepAnTb OTYETHBIMU JOKYMEHTaMMU

Bce yKkasaHHble pacxobl pearMcTUYHbI

Bce pacxofbl COOTHOCATCS C I'IpoeKTHOIL/'I 0eATENbHOCTbIO

YKa3aH COBCTBEHHbIM M NAaPTHEPCKUIM BKNAL,

Bce pPacxonbl 0H60CHOBaHbI

Bce nocynTaHo npaBuUbHO

3anpalinMBaeMas CyMMa He npeBbillaeT
MaKCMMasbHbIM pa3Mep rpaHTa

Ko BceM cTaTbaM eCTb MHGOPMATUBHbIE
KOMMEHTapuMu.
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KAK bYAYT OLUEHUNBATDbLCHA
3AABKW?

aKTyaNbHOCTb peLlaeMon coLmManbHOM 3a4a4m
0N TEPPUTOPUU
(o1 O po 6 6annos.);

YPOBEHb NpopaboTkn copep kaTenbHOU

4acTu npoekTa (COOTBETCTBME NMNaHUPYEMbIX
MepOonpPUATUI, KaaPOBbIX U KBANUPUKALLMOHHbIX
BO3MOXXHOCTEM KOHKYpPCaHTa LenaM

M 3a4a4aM MpoeKkTa; peanmMCcTUYHOCTb CPOKOB
BbINOSIHEHMS NPOEKTA)

(o1 O po 8 6bannos.);

KOHKPETHOCTb, MU3MEPUMOCTb

M NOATBEP>XKAaEMOCTb Pe3ybTaToB,
NAaHUPYEMbIX K JOCTMXKEHMIO B XOf4e
peanusaummn NpoeKTa

(o1 O po 6 6annos.);

NpPoayMaHHOCTb PUCKOB, Hann4ne cnocobos
NPoPMIakTUKM NOTEHLMANbHbIX PUCKOB
(o1 O po 2 6annos.);

C MOMM roPOOM

MHHOBALMOHHOCTb MpeasaraeMbixX
COLMaNbHbIX peLleHNn U YHUKANTbHOCTb
npoekTa 419 TeEPPUTOPUMN peanm3aLmm
(ot 0 po 2 6annos);

Ha/iMyMe NapTHEPOB U UX BKIIKOYEHHOCTb
B npoekT (ot 0 go 2 6annoe);

pPaLMOHaNbHOCTb U OBOCHOBAHHOCTbL BroaykeTa
npoekTa (cooTBeTcTBME OBbEMA U MEepeyHS
PacXod0B MIaHUPYEMbIM MEPONPUATHAM,
KOPPEKTHOCTb M 3KOHOMMYEcCKas
0BOCHOBaAHHOCTb CTOMMOCTM TOBAPOB U YCNVT,
COOTHOLLUEHME PaCcXo[oB M OXXMOaeMbIX
pe3ynbTaToB NPoeKTa, Hanndune

cobcTBeHHOro n/mnm

napTHEPCKOro Bkiaga) .

(ot O go 8 BGannos).
.®
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14
KAK bYAYT OLUEHUNBATDbLCHA == )il
3AABKW?

® ucnonb3oBaHMe NPMHLMNA
Coy4acTBYyiOLLErO
NPOeKTUPOBaHMA B pa3paboTke
W peanusaLmnmn npoekTa
(ot 0 po 2 6annos.);

® BO3MOXHOCTb NponoHraumm/
TUPa>XMPOBAHUSA NPOEKTA,
Hann4ue npopaboTaHHbIX U ENCTBEHHbIX

MeXaHM3MOB fafibHeMLLIero pas3BuTmS
npoekTa

(ot O po 2 Gannos).
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/
TUMUYHBIE OLLUMBKM B
MPY PASPABOTKE MPOEKTA,
KOTOPbBIE AOMYCKAIOT 3ASIBUTENM

1. 3agBKa He cooTBeTcTBYeT NoNoXeHMIo 5. Pe3ynbTaTbl NpoeKTa HEBO3MOXHO
O KOHKYpCe, €CTb HapyLLueHMs M3MEPMUTb U OLEHMUTb
dopMarnbHbIX TPpeboBaHMM
6. 3asaBneHHas 0eaTeNbHOCTb MO CYTH

2. MpoekT «HagyMaH». OH HeaKTyaseH, He ABNAeTCca NpoeKkToM (Hanpumep,
Takou NpobneMbl He cyllecTByeT MPOCTO OMUCHLIBAET LieNeBYIO
MW OHa NpeyBennyeHa OessTeNnbHOCTb OpraHu3aumm-3asBUTENS)
3. HapylueHa npoekTHas Normka, 7. Pe3ynbTaTbl NpoOeKTa He YCTOMYMBbI
Meponpuatua (MeTonbl) (HanpuMep, B paMKax NpoekTa
He COOTBETCTBYIOT LenaM 0by4yaloT NeHCMOHEPOB KOMMbIOTEPHOM
M 3apa4aM NpoekTa FPaMOTHOCTU, HO HEMOHSATHO,
Kak NOTOM NeHCUOHepPbl byayT
4.  Pe3ynbTaTbl HENb3S OOCTMYb MCNONb30BaTb 3TU 3HAHUSA, €CNU

BbI6paHHbIMM MeTodaMM COBCTBEHHbIX KOMMbIOTEPOB Y HMX HET).
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NMOJIE3HDbIE CCbIJIKH

Obpa3oBaTesibHble POSIUKM O TOM,
KaK NpaBuibHO 0bOPMAATb 3a59BKY
https://vmeste.oskol.city/media/

Obyyvalollee ToK-LOoYy O TPEeHOaX B CoLManbHOM NPOEKTUPOBaHMUK '
https://vk.com/video-167719253 456239437

3anucu obpasoBaTtenbHOro MapadoHa «Akcenepatop NpoekTos — 2022»
https://vk.com/video/playlist/-167719253 15

MeTogmyeckmne pekoMeHgaumMm no 3anofHEeHUIO 3as9BKM OT BbINMYCKHUKOB «HapogHOro yHMBepcuteta» -
https://vmeste.oskol.city/upload/iblock/965/Metodicheskie-rekomendatsii Narodnyi -universitet.pdf

COOPHUK A1 BOOXHOBEHUSA — TYT MHOTO MAOEN KPeaTMBHbIX COLManbHbIX MPOEKTOB CO BCel Poccun
https://vmeste.oskol.city/upload/iblock/cc4/Sbornik-luchshikh-sotsialnykh-proektov.pdf
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KOHTAKTHDbIE JIULUA

Ctapbi Ockon

KOBPAH
MPUHA HNKOJTAEBHA

+7 (919) 222-49-04

grant-st.oskol@yandex.ru

)XenesHoropck

KPMBOJIATIOBA
OJ1blr'A BACUJIbEBHA

+7 (950) 877-47-75

city.zhel@vmeste.metalloinvest.com

NyY6KuH

BOIJAHOBA
OKCAHA JIEOHNMOOBHA
+7 (951) 152-59-38

grant-gubkin@yandex.ru

E

MeTa/UIOMHBECT

‘g

C MOWM roPOIOM
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